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[bookmark: _DV_M0]DRAF Child Protection Policy 
[bookmark: _DV_M1]The Disability Rights Advocacy Fund (DRAF) has a zero-tolerance approach to child abuse, child exploitation, and policy non-compliance. It shall strive to protect children from abuse and exploitation in the operations of DRAF. 

The Child Protection Policy (the “Child Protection Policy” or “Policy”) was approved by the Board of Directors on July 22, 2020. The DRAF Board shall review, amend (as needed) and re-approve this policy every three years.

The wellbeing of children and young people is important to DRAF. We want to see children and young people thriving regardless of their gender, sexuality, ethnic grouping, faith, culture, family income, disability, or any other defining feature. We recognize it is the right of all children to have their welfare both safeguarded and promoted as enshrined within the United Nations Convention on the Rights of the Child (UNCRC). We believe that children and young people should never experience abuse of any kind, and we acknowledge that we have a responsibility to promote the welfare of all children and young people and to keep them safe. We recognize that no organization is exempt from the risk of child abuse occurring; it is happening in organizations all over the world. It is therefore, paramount to us to ensure that we minimize the chance of this happening in or through our organization. We are committed to working with our personnel[footnoteRef:2]1 and partners in order to safeguard and protect children and recognize that it is essential to work in partnership with children, young people, their parents, caretakers, and other agencies when promoting children and young people’s welfare.  [2: 1 Personnel are individual persons who serve as DRAF staff members, consultants, advisors, interns, and volunteers and are either employed by DRAF or otherwise engaged by DRAF.] 


[bookmark: _DV_M3][bookmark: _DV_M5]The Child Protection Policy applies to all our personnel and to members of any DRAF governance bodies (DRAF directors, officers, and committee and task force members). See the section below for the application of this policy to DRAF grantees. Allegations of prohibited conduct can be made by any person irrespective of whether such persons have any contractual status with DRAF.

[bookmark: _DV_M6][bookmark: _DV_M7]Definition
Child abuse is defined as all forms of physical or mental violence, injury or abuse, maltreatment or exploitation, including sexual abuse or bullying, against a child. For the purposes of this policy, DRAF considers, in accordance with international law, a child to be a person under the age of 18 years or such older age of majority that may apply where the child lives. 

Child exploitation and abuse can be one or more of the following: committing or coercing another person to commit an act or acts of abuse against a child; possessing, controlling, producing, distributing, obtaining, or transmitting child exploitation material; committing or coercing another person to commit an act or acts of grooming or online grooming. 

For definitions, please visit the Child Help website. 

[bookmark: _DV_M8]Our Commitment 
[bookmark: _DV_M9][bookmark: _DV_M10]DRAF will strive to meet its commitment to safeguard all children through the following means:
· [bookmark: _DV_M11]Utilize an effective recruitment and screening processes including criminal background checks that follow local legal requirements, targeted interview questions, and verbal reference checks for all personnel who will be working with or in contact with children.
· [bookmark: _DV_M12]Require all personnel to be informed about the Child Protection Policy when they are hired.
· [bookmark: _DV_M13]Require all personnel to sign the Child Protection Code of Conduct (below).
· [bookmark: _DV_M14][bookmark: _DV_C10]Forbid personnel from working with children if they pose an unacceptable risk known to the organization with regard to children’s safety or wellbeing.
· [bookmark: _DV_M16]Apply child protection in ways that are culturally sensitive but without condoning acts that are harmful to children.
· [bookmark: _DV_M17]Recognize that some children, such as children with disabilities, are particularly vulnerable.
· [bookmark: _DV_M18]Not knowingly engage anyone who poses an unacceptable risk to children.
· [bookmark: _DV_M20]Not knowingly fund any individual or organization that poses an unacceptable risk to children, including by engaging in unlawful child labor practices.
· [bookmark: _DV_M21]When appropriate, make it clear that all children have equal rights to protection.
· [bookmark: _DV_M22]When appropriate, ensure that children are listened to and consulted and that their rights are met.
· [bookmark: _DV_M23]In cases where our partners (namely, grantee organizations, contractors, and vendors) work with or are in contact with children, ensure that they share the responsibility for child protection, specifically according to this Child Protection Policy.

Images of Children
When photographing or filming a child or using children’s images for work-related purposes, it is important to:
· [bookmark: _DV_M58]Assess and endeavor to comply with local traditions or restrictions for reproducing personal images before photographing or filming a child.
[bookmark: _DV_M59]
· [bookmark: _DV_M60]Obtain informed consent from the child or a parent or guardian of the child before photographing or filming a child, and to explain how the photograph or film will be used; use photography/film only for the purpose agreed to by the child and parent/guardian.
· Ensure photographs, films, videos, and DVDs present children in a dignified and respectful manner and not in a vulnerable or submissive manner; children should be adequately clothed and not in poses that could be seen as sexually suggestive.
· [bookmark: _DV_M61]Ensure images are honest representations of the context and the facts.
· [bookmark: _DV_M62]Ensure file labels, meta data, or text descriptions do not reveal identifying information about a child when sending images electronically or publishing images in any form.

[bookmark: _DV_M24]Procedures for Reporting Concerns
[bookmark: _DV_M25]Any suspected or detected abuse, as well as any exploitation and/or policy non-compliance should be reported within 24 hours. Reports should be made to concerns@disabilityrightsfund.org, which is monitored by the Executive Director, Deputy Director, and Board Executive Committee. Reports can also be made to compliance@disabilityrightsfund.org, which is only monitored by the Executive Committee.

Reports must focus on: the nature of the concern, details of the incident as experienced or witnessed by you or as disclosed to you, and evidence. The reporter should make notes at the time of the disclosure or incident, noting what the individual says happened using his or her own words and phrases, or noting what was experienced, witnessed by you or as disclosed to you, or otherwise learned. DO NOT TAKE NOTES IN FRONT OF CHILD DISCLOSING AN INCIDENT. 

The report can include details such as the following:
· Name of individual.
· Address and/or present location of individual.
· Name of suspected abuser.
· Name of reporting party.
· Incident information, including date/time of incident; place of incident.
· Type of abuse.
· Reporter’s observations, statements by survivor.
· Other persons knowledgeable of the abuse.
· If relevant, family member or other person responsible for survivor’s well-being.
· Signature of person writing the report and date of report.



In cases of suspected or detected abuse by DRAF personnel, the DRAF Deputy Director, Executive Director, and/or Executive Committee will investigate the concern and determine the best course of action. Until the investigation is complete, DRAF will follow disciplinary procedures outlined in the Employee Handbook, Program Consultant Handbook FAQs, or Volunteer/Intern FAQs. If allegations constitute a criminal offense in the jurisdiction where the matter arises, a referral to the police may be made. 

In cases of suspected or detected abuse, as well as any exploitation and/or policy non-compliance by individuals external to DRAF, the DRAF Executive Director, Deputy Director, and/or Executive Committee will determine the best course of action. If allegations constitute a criminal offense in the jurisdiction where the matter arises, a referral to the police may be made. 
[bookmark: _DV_M27][bookmark: _DV_M28][bookmark: _DV_M29][bookmark: _DV_M30][bookmark: _DV_M31][bookmark: _DV_M32][bookmark: _DV_M33][bookmark: _DV_M34][bookmark: _DV_M35][bookmark: _DV_M36][bookmark: _DV_M37][bookmark: _DV_M38][bookmark: _DV_M39][bookmark: _DV_M40][bookmark: _DV_M41]
[bookmark: _DV_C16]Procedures for Grantees
1. Starting in 2020, all DRAF grant recipients will be required to develop a Child Protection Policy, which will document organizational commitment to protecting children from abuse of all kinds. 
2. [bookmark: _DV_C17][bookmark: _DV_C18]As part of the review of requests for funding, DRAF will ensure that  funded grantees have adopted Child Protection Policies that meet DRAF standards; and that their proposed projects are designed with child safety and security standards in place. 
3. [bookmark: _DV_C19][bookmark: _DV_C20]Each grantee shall be required by DRAF to (a) certify to DRAF that the grantee has (i) reviewed the DRAF Child Protection Policy and (ii) adopted and is implementing an internal child protection policy that is no less protective of children than the DRAF Policy; and (b) regularly and promptly report to DRAF any alleged incident of reported child abuse and child exploitation related to work of the grantee which, if true, would violate the standards and requirements of the DRAF Policy, together with a report on the investigation and measures undertaken to resolve the incident.
4. Additionally, DRAF staff, as part of project monitoring and evaluation, will regularly review projects to ensure they are being implemented with children’s safety and security in mind.
5. [bookmark: _DV_C21]Any grant made by DRAF shall be subject to suspension or revocation if DRAF determines that the grantee is not fully in compliance with the DRAF Child Protection Policy or the above steps.

Confidentiality
[bookmark: _DV_M42]In all matters dealt with as part of this Policy, it is essential to respect the need for confidentiality. In certain circumstances, any lack of confidentiality may have devastating effects for the lives of individuals involved and may also result in serious consequences for reporters.


Donor and regulatory reporting
DRAF is required to share details of allegations of abuse with certain external organizations such as organizational donors and regulatory bodies. Please refer to the Safeguarding Protocol for how to file reports.

[bookmark: _DV_M43]Associated Documents
Code of Ethics
Employee Handbook
Gender Guidelines
Grievance Policy
Policy for Reporting Suspected Abuse of Individuals
Policy on Preventing Sexual Exploitation, Abuse, and Harassment (PSEAH)
Program Consultant Handbook FAQs
Safeguarding Protocol
Whistleblower Protection Policy
Volunteer/Intern FAQs



Child Protection Code of Conduct
[bookmark: _DV_M44]All personnel will be required to sign the “Child Protection Code of Conduct” (below) when first engaged by the Disability Rights Advocacy Fund and on an annual basis thereafter. 

[bookmark: _DV_M45]I, ___________________ [insert name], acknowledge that I have read and understand DRAF’s Child Protection Policy, and agree that in the course of my association with DRAF, I must: 

· [bookmark: _DV_M46][bookmark: _DV_M47]Treat children with respect regardless of race; color; sex; sexual orientation; gender identity; language; age; religion; political or other opinion; national, ethnic or social origin, disability; or other status.
· [bookmark: _DV_M48]Be aware of behavior and avoid actions or behaviors that could be perceived by others as child exploitation and abuse. These behaviors are not intended to interfere with normal family interactions.
· Not use language or behavior towards any individual that is harassing, abusive, sexually provocative, or demeaning. 
· Not engage children under the age of 18 in any form of sexual activity or acts, including paying for sexual services or acts, where under the law(s) applicable to the child, the child is below the age of consent or the act(s) are an offense under relevant laws.
· [bookmark: _DV_M49]Wherever possible, ensure that another adult is present when working in the proximity of children.
· [bookmark: _DV_M50]Not invite unaccompanied children into my home, unless they are at immediate risk of injury or in physical danger.
· [bookmark: _DV_M51]Not sleep close to unsupervised children unless absolutely necessary, in which case I must obtain my supervisor’s permission and ensure that another adult is present if possible.
· [bookmark: _DV_M52][bookmark: _DV_M53]Use any computers, mobile phones, video cameras, cameras, or social media appropriately, and never to exploit or harass children or to access child exploitation material through any medium.
· Abide by the guidelines for images of children in the Policy.
· Not use physical punishment on children.
· [bookmark: _DV_M54]Refrain from hiring children for domestic or other labor which is inappropriate given their age or developmental stage, which interferes with their time available for education and recreational activities, or which places them at significant risk of injury.
· [bookmark: _DV_M55]Comply with all relevant national and local legislation, including labor laws in relation to child labor.
· [bookmark: _DV_M56][bookmark: _DV_M57]Immediately report concerns or allegations of child exploitation and abuse and policy non-compliance in accordance with appropriate procedures.
· Immediately disclose all charges, convictions, and other outcomes of an offense, which occurred before or occurs during my association with DRAF that relate to child exploitation and abuse.


[bookmark: _DV_M63]I understand that the onus is on me, as a person engaged by the Disability Rights Advocacy Fund, to use common sense and avoid actions or behaviors that could be construed as child abuse and child exploitation when implementing our activities. I understand that any breach of this code of conduct will not be tolerated by the organization and will be cause for dismissal from my position.


[bookmark: _DV_M64]Print Name
[bookmark: _DV_M65]Signature
[bookmark: _DV_M66]Date




Revised version: July 2020. Next revision 2023.
image1.tiff
DISABILITY

| |
ADVOCACY
N




