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Disability Rights Advocacy Fund
DRAF Policy for Reporting Suspected Abuse of Individuals
[bookmark: _DV_M3]The Disability Rights Advocacy Fund (DRAF) has a zero-tolerance approach to abuse against any individual and to policy non-compliance. This document sets out the organization’s policy for reporting abuse. The Policy for Reporting Suspected Abuse of Individuals Policy (the “Report Abuse Policy” or “Policy”) was approved by the Board of Directors on July 22, 2020. The DRAF Board shall review, amend (as needed), and re-approve this policy every three years. 

[bookmark: _DV_M4]The Report Abuse Policy applies to all our personnel[footnoteRef:1] and to members of any DRAF governance bodies (DRAF directors, officers, and committee and task force members). Allegations of prohibited conduct can be made by any person irrespective of whether such persons have any contractual status with DRAF. [1:  Personnel are individual persons who serve as DRAF staff members, consultants, advisors, interns, and volunteers and are either employed by DRAF or otherwise engaged by DRAF.] 


Type of Abuse
The following categories and examples of abuse are offered as a guide. 

· Physical abuse includes hitting, slapping, pushing, forced use of medication, or undue restraint.
· Financial abuse includes theft, fraud, pressure around wills or property or inheritance, or misuse or misappropriation of benefits.
· Sexual misconduct includes sexual exploitation, sexual abuse, and sexual harassment as defined in the PSEAH Policy.
· Psychological abuse includes threats of harm or abandonment, humiliation, verbal or racial abuse, isolation, or withdrawal from services or supportive networks.
· Neglect includes failure to access medical care or services, failure to give prescribed medication, poor nutrition, or lack of heating.
· Bullying includes abuse and mistreatment of someone vulnerable by someone stronger or more powerful.
· Child abuse includes all forms of physical or mental violence, injury or abuse, maltreatment or exploitation, including sexual abuse, against a child. For the purposes of this policy, DRAF considers, in accordance with international law, a child to be a person under the age of 18 years or such older age of majority that may apply where the child lives. 

Our Commitment
DRAF will strive to meet its commitment to safeguard all individuals through the following means:
· Utilize effective recruitment and screening processes including criminal background checks that follow local legal requirements prior to engagement, targeted interview questions, and verbal reference checks for all staff.
· Require all personnel to be informed about this Policy when they are hired.
· Train and require all staff, as well as any DRAF representative working in the field, to be aware of different types of abuse, especially against those persons who might be more vulnerable to abuse than others because of particular support or communication needs.
· Train and require all staff, as well as any DRAF representative working in the field, to know what steps to take when faced with a situation regarding a circumstance where a person is allegedly being abused. 
· Require that breaches of organizational policies and procedures are dealt with efficiently, appropriately, and consistently.
[bookmark: _DV_M9]All allegations of abuse will be investigated and acted upon fairly and in accordance with DRAF’s policies and processes. 
The mere expression of disagreement, admonishment, criticism or similar expressions regarding work performance, conduct, or related issues within a supervisory relationship shall not normally be considered harassment, discrimination, or abuse of authority within the meaning of this Policy. For DRAF personnel, refer to the DRAF Grievance Policy. 
Principles for investigation and action
We will abide by the following principles in reviewing abuse allegations:
· Recognize the importance of a survivor-centered approach. 
· Listen to and value the voices of persons with disabilities.
· Base DRAF’s commitment to respect the human rights protected by this Policy on internationally recognized human rights standards as contained in internationally and regionally recognized human rights instruments. 
· Treat the victim/survivor with respect, provide them with comprehensive information, and involve them in decision-making. 
· Apply protection from abuse in ways that are culturally sensitive but without condoning acts that are harmful.
· Recognize that inequalities based on intersectional identities including such distinctions as worker/beneficiary; ability/disability; ethnic and Indigenous status; religion; age; health; and poverty can increase the risk of abuse. 
· [bookmark: _DV_M27][bookmark: _DV_M28][bookmark: _DV_M29][bookmark: _DV_M30][bookmark: _DV_M31][bookmark: _DV_M32][bookmark: _DV_M33][bookmark: _DV_M34][bookmark: _DV_M35][bookmark: _DV_M36][bookmark: _DV_M37][bookmark: _DV_M38][bookmark: _DV_M39][bookmark: _DV_M40][bookmark: _DV_M24][bookmark: _DV_M25][bookmark: _DV_M41]Further recognize that, as noted in DRAF’s Gender Guidelines, the intersection of gender and sexual orientation with other forms of inequality can increase the likelihood of abuse occurring.
Procedures for Reporting Concerns
Reports should be submitted to a combination of the DRAF Deputy Director, Executive Director, and Board Executive Committee. There is no deadline for filing a formal complaint, though we urge all reports to be made within 24 hours of becoming aware of them. Reports by an identified complainant as early as possible after the alleged incident(s) of prohibited conduct are strongly encouraged, as anonymity and the passage of time may result in challenges to effective investigation and resolution. Reports can be made to concerns@disabilityrightsfund.org, which is monitored by the Executive Director, Deputy Director, and Executive Committee. Reports can also be made to compliance@disabilityrightsfund.org, which is only monitored by the Executive Committee.

Reports must focus on: the nature of the concern, details of the incident as experienced or witnessed by you or as disclosed to you, and evidence. The reporter should make notes at the time of the disclosure or incident, noting what the individual says happened using his or her own words and phrases, or noting what was experienced, witnessed by you or as disclosed to you, or otherwise learned. DO NOT TAKE NOTES IN FRONT OF CHILD DISCLOSING AN INCIDENT.

The report can include details such as the following:
· Name of individual. 
· Address and/or present location of individual.
· Name of suspected abuser.
· Name of reporting party.
· Incident information, including date/time of incident; place of incident.
· Type of abuse.
· Reporter’s observations, statements by victim.
· Other persons knowledgeable of the abuse.
· If relevant, family member or other person responsible for victim’s well-being.
· Signature of person writing the report and date of report.

In cases of suspected or detected abuse by DRAF personnel, the DRAF Deputy Director, Executive Director, and/or Executive Committee will investigate the concern and determine the best course of action. Until the investigation is complete, DRAF will follow disciplinary procedures outlined in the Employee Handbook, Program Consultant Handbook FAQs, or Volunteer/Intern FAQs. If allegations constitute a criminal offense in the jurisdiction where the matter arises, a referral to the police may be made. 

Confidentiality
In all matters dealt with as part of this policy, it is essential to respect the need for confidentiality. In certain circumstances, any lack of confidentiality may have devastating effects for the lives of individuals involved and may also result in serious consequences for reporters.

Donor and regulatory reporting
DRAF is required to share details of allegations of abuse with certain external organizations such as organizational donors and regulatory bodies. Please refer to the Safeguarding Protocol for how to file reports.

Associated Documents
Child Protection Policy
Code of Ethics
Employee Handbook
Gender Guidelines
Grievance Policy
Policy on Preventing Sexual Exploitation, Abuse, and Harassment (PSEAH) 
Program Consultant Handbook FAQs
Safeguarding Protocol
Volunteer/Intern FAQs
Whistleblower Protection Policy





Error! Unknown document property name.8943015.1
4
Updated July 2020. Next update 2023.
image1.tiff
DISABILITY

| |
ADVOCACY
N




